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Pat Skipper, President

This has been an extraordinary year for the City Club. In addition to 48 Friday Forums, we
sponsored a special debate and a voter!s party. Itls an impressive number of topics, issues, and
speakers from across the spectrum of our community.

The Club surveyed its members for their opinion of the direction the Club should take in the future
and our weekly KLCC broadcast has become available to a wider audience as meetings are archived
on their website. The survey results and the members! comments are presented with this report.

In order to reach out to a wider audience, the Club met at the Veteran!s Memorial Building in the fall
of 2007. We were unable to meet our guaranteed meal sales and there were issues regarding parking
and access to the second-floor ballroom. The board decided to keep the Downtown Athletic Club as our
primary venue with the Eugene Hilton as our second venue when the DAC is unavailable. This year, a
task force is studying ways to assist those with hearing problems.

A decision in the prior year to expand the Program Committee membership along with term limits
for committee members has brought new members as well as new proposals for programs and
orientation for those new members in coordinating programs. As president, | extended my participation
on the Program Committee, coordinating several programs.

The Club also hired a new administrator, Chrisanne Beckner, in August. The Board retreat that
month resulted in decisions to emphasize membership renewals and recruitment of new members as
well as the need for a new membership database. The database was implemented this spring and with
accurate membership data, we are ready to begin a full membership campaign.

There is a significant number of open positions on the Board Directors this year due to term limits,
the resignation of Surendra Subramani, and Rick Dancer!s candidacy for Secretary of State, which
vacated his position. | want to thank all the board members for their work, involvement, good advice,
and commitment to the City Club. | welcome our new President, Carmen Urbina and wish her a great
year. Finally, my deepest thanks to all the members of the City Club for Building Community Vision.

Board of Directors 2007-2008 Nominees 2008-2009
Pat Skipper, President President-Elect: Jerry Diethelm
Carmen Urbina, President-Elect Directors:
Steve Smith, Treasurer Adrian Amen
Jonathan Stafford, Secretary Tish Hathaway
Sandra Bishop Jantzen Lloyd
Rick Dancer Darnell Mandelblatt
Jerry Diethelm Linda Sage
Angel Jones Will Shaver
Jantzen Lloyd J. Thibeau

Darnell Mandelblatt
Jorge Navarro

Will Shaver
Surendra Subramani
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E U G E N E

Carmen Urbina, President-Elect

It has been a great honor to serve as President-elect of the City Club of Eugene for the
past year, and I'm excited and nervous to be continuing with the club as President.

Personally as President-Elect it has been a year filled with challenges and opportunities to
learn and understand City Club in it's complexity and it!s simplicity. As President Elect | headed
the Diversity and Membership Committee. Where we grappled with ®low do we increase
membership?Gand What is the diversity that exists in our community? But most importantly we
were challenged by Glow do we recruit and retain new members? And How do we retain our
current membership?

In our journey the Diversity and Membership Committee engaged folks from @ifferentGand
@iverseQparts of our community; a survey was done with our membership and many one-on-
many conversations. | believe we made a great amount of progress in the past year in
understanding that before we go out and recruit new members we needed to understand the
needs of our current members and that the Retention and RecruitmentOof our clubs members
needs to be a Club ValueO

Thanks to our President Pat Skipper, our Administrator Chrisanne Beckner and many
wonderful volunteers our Membership Data Base is completed and we will be able to
implement retention strategies as we keep track of members that are not renewing their annual
memberships.

Our one-on-one recruitment strategies is working and we hope to increase our membership
numbers by 10% starting the first quarter of our next fiscal year.

Finally, | have the pleasure of thanking our President Patricia Skipper. She has contributed
immeasurably to the club in recent years. Her commitments, passion, conviction for the City
Club of Eugene are immeasurable. Simply stated she @VOW!sOme. As | stated before-- City
Club as and organization is complex and simple but with Pat in charge all the complexities
seemed very simple. Time and time again, she has gently pushed us to be our best. My only
hope is that | can continue in her steps knowing that it is an extremely hard act to follow.

Thanks for a great year, and thanks for being part of City Club. ! We hope to see you at an
event or at a committee meeting in the near future!

May, 2008 3



CITYCL“B 2008 Annual Report

Steve Smith, Treasurer

As Treasurer | have been responsible for preparing and presenting monthly Treasurer!s Reports to the
Board of Directors, reports which reflect the latest financial data compiled by the Clubls bookkeeper,
Erin Bonner. The challenge is to summarize financial data in an easily comprehensible fashion for
people who may not be familiar or comfortable with balance sheets, profit and loss statements and
budget comparisons.

I meet with the bookkeeper a couple times each month, sign checks, and discuss banking or
administrative issues that affect financial reporting. Each February | complete, sign and mail the Club!s
federal and state tax reports. As Treasurer, | take the lead in convening a Budget Committee of board
members and offer a suggested budget for the upcoming fiscal year.

My reports over the past years have reflected a busy Club that has undergone surprising change: new
offices, new equipment needs, a new membership data management system, challenges with venues
and several changes in our Administrator position. | have thoroughly enjoyed working with the other
members of your Board of Directors, and have enjoyed a high level of confidence in this motivated and
professional group.

Treasurer!s Summary (for the past year, as of March 31, 2008)

The financial condition of the City Club of Eugene is strong. We have total assets of $21,000.26
and total liabilities of $4,317.75, leaving a net equity of $16,682.51.

In addition, we have a fully functional office with furniture and office equipment that is paid for. We
do not capitalize these items and carry them on the balance sheet.

For the past few years we have budgeted for slight losses, as the Board has felt that we had built up
sufficient reserves. During the past year (March 31, 2007 B March 31, 2008) the Club!s reported equity
has declined by $14,896 due to several factors:

¥Moves of our office space, with associated signage and other costs

¥Furniture, computer and technical equipment purchases (which we do not reflect in our assets but

which have been paid for out of cash funds)

¥Unforeseen losses on our lunch sales as we have tried different venues and not met minimum

lunch sales commitments. For the first 6 months of this fiscal year (Oct 07 B Mar 08), lunch
expenses of approximately $15,200 have exceeded lunch income by about $1,850.

¥A drop in our membership sales which pay for our monthly operating expenses. For the first 6

months of this fiscal year our membership income totaled $13,600 vs. operating expense of
$17,900.

This last issue, membership sales, is now our biggest challenge going into the future. We have
completed work on a long-term project to convert to a new database for membership information.
While we were not always up to date with membership renewals during this period, we now have a
much improved way to monitor and communicate membership renewal information to members.
We believe that going into the next fiscal year membership income will keep pace with monthly
expenses. If not, the Board may have to revisit our membership dues structure.
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Jonathan Stafford, Secretary

The position of Secretary on the City Club Board of Directors has, according to the By-Laws, two
primary aspects: recording the actions of the Board of Directors and being in charge of City Club
Publications (the Newsletter and reports, if any). In recent years, this latter function has been
delegated to others.

As far as minutes go, there is room for personal choice as to what should be included. The
minimum requirement is to list the Board Members in attendance at the meeting, the time the meeting
was called to order and the time the meeting was adjourned, a record of actions taken including who
made a motion, who seconded it and the vote tally. The choice of what else to include is up to the
Secretary. Since the minutes constitute the primary repository of the institutional memory of the Club,
some record of the discussion on other matters that do not lead to a formal motion should be included.
Many times a Board Member will suggest a future action that meets with general board consensus but
does not rise the to level of a formal motion. By including this sort of information into the minutes, a
written record of that suggestion is preserved that can be referred to at a future time to see if, in fact,
that action has occurred.

My personal goal when preparing minutes is to prepare them as close to the completion of the
meeting as possible, so that they can be checked by the President and circulated to Board Members
while the meeting is fresh in their minds. After the Board approves the minutes of a meeting, it is the
responsibility of the Secretary to prepare and sign a copy of the minutes for the archive of all Minutes.
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Chrisanne Beckner, Club Administr ator

First, let me say that each Friday, through the generosity of our sponsors, City Club is able to provide
weekly programs live and through radio and television broadcasts. Our sponsors provide us with sound,
office space, in-kind advertising, and the financial support to continue providing signature programs.
Please take a moment each month to look through your newsletter and consider the logos on our
sponsor pages. Each one of them represents a business in Eugene that has put their support behind
City Club. They deserve our thanks and our patronage.

Membership and Attendance: City Club saw a drop in membership and in attendance this year.

Membership Snapshot as of May 2008: Membership Snapshot from May 2007:
314 Total Membership 503 Total Membership
113 Standard Individuals 136 Standard Single
52 Standard Volunteers 116 Standard Volunteer
36 Standard Couples 59 Standard Couple
12 Volunteer Couples 75 Gratis
3 Scholarship 6 Scholarships

52 Sponsors (including memberships associated with sposors) 68 Sponsors

While these numbers appear to reflect a severe drop, anomalies in our records from the 2006-2007
fiscal year make accurate comparisons from year to year impossible. However, City Club has accepted
new memberships and renewals from more than 300 members since September 2007 B almost double
the amount of new members and renewals logged for the same period a year earlier, leading to a
general sense that the numbers from last year may be skewed. However, City Club events also showed
a decline in attendance, as evidenced below. While the reasons for the decline are under investigation,
City Club clearly needs to add @utreachQto its list of goals for 2008-20009.

2007-2008 Program Year-to-date Averages: 2006-07 Program Year-to-date Averages:
Month # of Mtgs  Attendance/avg Meals| Month # of Mtgs  Attendance/avg Meals
April 108 4 416/104 206/52 April "'07 4 446/117 252
March 108 4 468/117 224/56 March 107 5 558/112 275
February 108 5 375/75 220/44 February "07 4 488/122 242
January 108 4 362/90 199/50 January !07 4 416/104 257
December 07 3 227176 143/48 December 063 307/102 188
November 07 4 319/80 195/49 November 106 3 345/115 165
October 107 5 401/80 220/44 October 106 * 5 704/140 219
September!06 4 311/78 193/48 September!06 5 606/121 325
Totals 33 2879 1600 Totals 33 3870 1923
Averages 4 87 48 Averages 4 118 58

*Defazio/Feldkamp Debate = 290 attendance
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Administrator!s Report, continued Chrisanne Beckner

As a club, City Club has put a lot of effort into improving both our record-keeping and our membership
services this year. Here are some of the highlights:

Database: Nancy Schmidt-Clark has created a brand new database to help City Club maintain more
complete membership data. Since City Club divides its membership into many different types, and
members may move from category to category over the years, Nancy!s database will be an invaluable
tool for keeping accurate, long-term membership records. It!s been a big project, but as we bring this
year to a close, Nancy is bringing her database project to a close too. Thank you for the upgrade,
Nancy.

Newsletter: Each Friday, City Club brings together some of Eugene!s most talented thinkers, writers
and talkers. This year, we decided to provide a forum for your thoughts and insights. The newsletter!s
four center pages are available for your analysis of past City Club events (See Mary Leighton!s fine
essay in Junel!s newsletter), your member profiles, and any other commentary related to City Club or
life in Eugene. If it contributes to Oommunity vision,Owe want it. Please review your newsletter!s center
pages, consider what you would like to contribute, and send an email to:
administrator@cityclubofeugene.org.

Volunteers: Seventy-six City Club members are currently volunteering their time to improve the quality
of our programming, our record-keeping, our public visibility, and our Friday forums. They coordinate
programs, make board decisions, and welcome you every Friday. If you are looking for volunteer
opportunities, ask any one of them why they do it. Youlll find that the most involved members are the
ones having the most fun. This is your invitation to join them.

Membership: As evidenced by the flurry of surveys and comment cards, this was a year of soul
searching for City Club. Rather than concentrate on recruiting new members, we concentrated on
discovering what our current members need and want. We did see a drop in membership during the
first half of this fiscal year, but have reversed that trend in the first half of 2008. City Club is poised to
continue to grow in 2008 and 2009, and has recently gathered the kind of data that will allow us to
target our outreach efforts.
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Program Committee Rick Gates, Chair

Every Friday, barring August and holidays, the City Club presents the Friday Forum. As you
already know, these cover a variety of topics, with everything from a tight focus on local issues
to a wide lens of international interests.

However, you may not be aware of exactly how these programs are produced for your weekly
pleasure. Here's a short look . . .

The Club's Program Committee consists of no more than 24 Club members who meet twice
a month for an hour. Ideas come from Committee members, from Club members and from
the community at large. As there are significantly more ideas than Fridays in our
programming year, the Committee spends much of its time deciding which programs to
produce.

This process can be unanimously easy and take less than a minute. Or it can be messy
and prolonged with an idea getting kicked around until it finally pops out (much like a rugby
scrum) with a rough consensus.

At that point, the Committee member who has championed the idea becomes its
coordinator. Another member is selected to handle publicity. The coordinator then becomes
responsible for the remainder of the program'’s production.

This is how we operate at the moment. Our new Chair, Mary Leighton, will work with the
Committee to develop its own unique rhythyms. But as always, the goal will be to produce
programs which advance the Club's mission of providing clarity and vision to the
community.

I'd like to thank all the members of the Committee who I've worked with over my three
years as Chair. They're a credit to the Club and a vital part of the community.

Program Committee Members
Mary Leighton Chair 2008-2009

John DelLeau Mike Rose*

Jerry Diethelm Nancy Rose*

Beth Gerot* Marge Ramey

Jane Ganter Linda Sage

Rick Gates* Chair 2005-2008 Will Shaver*

Tish Hathaway J Thibeau*

Azra Khalidi John Sihler*

Matteo Luccio Zach Vishanoff

Brie Malarkey Don Hein, Pat Skipper* Ex-Officio

* Retiring Program Committee members

Note: City Club members are always welcome to attend the Program Committee meetings. Program
proposals and ideas are always accepted from members, please submit your ideas to Mary Leighton.
If you are interested in becoming a member of the Program Committee, please contact Carmen Urbina,
Mary Leighton, any Board or Program Committee member, or Chrisanne Beckner, Club Administrator.
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City Club Programs May 2007-May 2008

May 18, 2007

May 25, 2007

June 1, 2007

June 8, 2007

June 15, 2007
June 22, 2007
June 29, 2007

July 6, 2007

July 13, 2007

July 20, 2007

July 27, 2007
September 7, 2007
September 14, 2007
September 21, 2007
September 28, 2007
October 5, 2007
October 9, 2007
October 12, 2007
October 19, 2007
October 26, 2007
November 2, 2007
November 9, 2007
November 16, 2007
November 30, 2007
December 7, 2007
December 14, 2007
December 21, 2007
January 4, 2008
January 11, 2008
January 18, 2008
January 25, 2008
February 1, 2008
February 8, 2008
February 15, 2008
February 22, 2008
February 29, 2008
March 7, 2008
March 14, 2008
March 21, 2008
March 28, 2008
April 4, 2008

April 11, 2008

April 18, 2008

April 25, 2008

May 2, 2008

May 6th, 2008

May 9, 2008

May 16, 2008

May 23, 2008

May 30, 2008

May, 2008

TURTLE AWARDS: City Club!s Annual Meeting
THINKING SMALL: The First Year at North Eugene H.S.
CELEBRATING ART: Bishop & Fentress Awards
FRANKLIN CORRIDOR: What Have We Learned So Far?
NATURAL BURIAL: The Ultimate Act of Recycling
SOUNDS IN TOWN: Sensibilities and Sensitivity
BUSINESS & ATHLETICS: Will It Get Us a New Arena?
CHANGING FORMS: Have We Outgrown Our Government?
SPECIAL K: What Is Kemper!s Recipe for Eugenels Center?
RIVER FLOODPLAINS: Dynamic Partnership
DOWNTOWN EUGENE: 2007 Excellence Awards
REPORT FROM SALEM: A Legislative Review

TASERS IN EUGENE: Good, Bad, Why, How

GETTING KICKS: Drinking & Football

MEASURING MEASURES: Should We Change M37?
EDUCATION UPDATE: Eugene!s Changing Schools
DEBATE 20-134: Downtown Urban Renewal

DEBATE 20-132: Eugenels Gas Tax

KLCC IN OUR COMMUNITY: Listening to Listeners
GODDESS OF GARBAGE: Size Does Matter

EUGENE '08: A Running Start for the Trials

CITY MANAGER: The Hunt for the Unicorn

THINKING GLOBALLY: Human Rights in Eugene
POLICE AUDITOR: One Year Later

COOL GETS HOT: Climate Change and Oregon Wine
HOLIDAY GIFTS: A Dozen Answers to Our Annual Question
MODERN MOZART: How The Magic Flute sounds in Eugene
DORM LIFE: Feeling At Home at University of Oregon
LOGGING & TAXES: How Are We Affected?

HELPING THE HOMELESS: Project Homeless Connect
UP OR OUT? Growth Management in Eugene
FROHNMAYER: Rally 'Round The Flagship

THE BRAIN DANCE: What Little Kids Already Know
Chocolate, CHOCOLATE,CHOCOLATE!

GIRLS AT RISK: What the Community Should Know
OREGON DIPLOMA: Get Ready, Oregon!

DEMOCRATS: Will One of These Become Our Senator?
PAY TO PLAY: Voter-Owned Elections in Oregon
DOWNTOWN: Have We Designed Plans for Failure?
IMMIGRATION: Welcoming Change in Rural Oregon
County Commissioner Candidates: District 4

SALEM 2008: Reviewing the Legislative Session
DEMOCRATS DEBATE: For Secretary of State

BIOLOGY OF HUMOR: Jews, Blondes, Lawyers & Bush
DEBATE: Mayor for Eugene

SPECIAL: A Casual Party to Meet the Candidates
OREGON COUNTRY FAIR: Work of Heart & Hand
EUGENE & BEYOND: Sustaining the Arts

THE EYES OF YOUTH: Race Relations in Our Schools
ONCE A YEAR: City Club!s Annual Membership Meeting
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Special Thanks:

Dan Bryant

Nancy Clarke

Jim Dotson

Don Hein

KPFF Consulting Engineers
The Downtown Athletic Club
Marilyn Milne

City Club Sponsors and Donors

Beneda Design

Bijou Art Cinemas

Committed Partners for Youth
Diamond Parking Service

Dot Dotson's

Duncan & Brown, Inc: Real Estate
Analysts

Eugene's Flower Home

Eugene Weekly

Evans, Elder & Brown, Inc.
Farmers Union Marketplace
Friends & Neighbors Realty
Group

Gaydos Churnside Balthrop:
Attorneys at Law

Goodwill Industries
Harrang/Long/Gary/Rudnick. P.C.
Hershner Hunter LLC
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KLCC-FM

KPFF Consulting Engineers
Lane Education Service District
LibertyBank

Network Charter School
Oregon Research Institute
Public Relations Services

QSL Print Communications
Rainbow Valley Design and
Construction

Mike & Nancy Rose

St. Vincent de Paul

Satre Associates

SELCO Community Credit Union
Summit Bank

Veterans Memorial Association
WineStyles

Wachovia Securities
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Very Special Thanks
Our City Club Volunteers:

Individuals:

Keith Albin

Tom Barkin

Jon Belcher
Sandra Bishop
Cathy Briner
John Brombaugh
Dan Bryant
Janet Calvert
Bob Cassidy
Nancy Schmidt Clark
Chuck Craytor
Rick Dancer
John DelLeau
Jerry Diethelm
Ruth Duemler
Jane Ganter
Rick Gates

Beth Gerot
Rebecca Gladstone
Patricia Hathaway
Mary Ann Holser
Arnold Ismach
Gil James
Eudine Jian

Don Kahle
George Kloppel
Gayle Landt

Eric Larsen
Jantzen Lloyd
Matteo Luccio
Lori Matthew
Lois McCarty
Richey Miller
Eleanor Mulder
David Pompel
Charlie Quinn
Marjory Ramey
Peggy Robinson
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Linda Sage
Vincenza Scarpaci
Emily Schue

Pat Skipper

Steve Smith
Elizabeth Steffensen
J Thibeau

Stuart Thomas
Ken Tollenaar
Craig Topham
Carmen Urbina
Gerald Webking
Nancy Willard

Sue Wolling

Janet Yood

Couples:

Clark Anderson
Lynne Anderson
Tom English
Nancy English
Kent Fleming

Jim Gillette

David Mandelblatt
Darnell Mandelblatt
Anne Dhu McLucas
Jill Overley
Johathan Stafford
Molly Stafford
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